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25 years experience within IT and
data in multiple business sectors.
Delivering business focused data
management solutions and data
migrations.

25 years experience within data in
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governance and data solutions in
investment management, banking
and insurance
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data management consultant, with a
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scale IT projects across multiple
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Evolution of an idea
“Everything we hear is an opinion, not fact. Everything we see is a perspective, not the truth.”
Marcus Aurelius

Project noise

Opinion

Noise leads to a blame
culture

Everyone always has a “better”
idea

Finger Pointing

Fact

Data migration are the last
camel in the long train in a
program

Artefacts and frameworks supply clear
facts and auditability to remove the
“noise” and assign ownership and
responsibility
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LAST ONE OUT, TURN OFF THE LIGHTS

“Absorb what is useful. Discard what is not. Add what is uniquely your own” –
Bruce Lee
•

In a world full of advice and best practice – look to the industry experts.
They are there for a reason having done this many times before.

•

The 8 Governed Gates approach does just this. Leaning on the best practice
from existing frameworks and our own experiences to create an approach
we believe empowers businesses to continue succeeding long after we have
left the building.
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The Gates approach

•
•
•

Documents delivered as part of each 8 Governed Gate approach
Working with customers to deliver documents that are specific to their requirements,
teams and approach
Every customer is unique, the challenges rarely are
Strategy

Overview

Policy

Framework

Artefacts

SOPs
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The Gates approach

•
•
•

Each gate consumes a number of artefacts and work packages for execution
Artefacts act as input and output from the next or previous gate
Standard Operating Processes (SOPS) define the execution for the business
Business Outcomes

Data Lifecycle

Assessment

Landscape Analysis

Improvement Plan

Next Gate
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Data Governance - Framework

The Gates
Roles
1

Risk & Control

Ownership required across the
organisation

Risk Register, Issue Management,
Permissions

1

2

8

Landscape
2

3

4

Monotoring

What data exists from business
and technology perspectives

Definition

Metdata changes, KPIs, Data
Governace Scorecard, Maturity

Governance
Gates

7

3

What data elements mean to
business and technology

Quality

Discovery, Assessment and
Scorecards

5

Improvement

Strategy, Remediation

4

6

6

7

Communication

Across all Gates, ensuring the
whole organisation is informed of
Governance activity

8

5
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Data Governance: Gate 1 - Roles

•
•

The expected behaviours and obligations allocated to individuals, related to their position
within an organisational hierarchy
Generally defined in four key groups: Data Owner, Data Owner Delegate, Data Manager
and Data Steward
Defined Roles

Communications Update

Allocated Individuals

Data Owner Packs

Next Gate
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Data Quality - Framework

The Gates
1

Business Outcomes
Define and agree the problem(s) or the
outcomes required to concentrate
efforts on throughout the project

3

4

Data Lifecycle
Collate and document all information
about the current status and the
technical environment of the data

Assessment
Asses the data quality for the rules
applicable to the issue

Root Cause Analysis
Using the Framework techniques,
investigate the possible root causes of
the issues

Prevention/Correction Planning
Document recommendations willin
future prevent or correct the root
causes of the data quality issues

Quality
Gates

7

5

2

8
2

Improvement Plan
Identify, rank and document the causes
of the data quality issues and work
through recommendations for resolving
them

1

3

4

6

Governance
Monitor and validate the improvements
that have been applied

Communication
Document and communicate the results
and activities of all framework gates

6

7

8

5
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Data Quality: Gate 3 - Assessment

•

Using data quality specific tools to perform data discovery and data quality assessment,
insight into the quality of data can be built up for further discussions with data owners

Data Quality Assessment

Communications Update

Potential Root Cause & Issue Log

Initial Viewpoint

Next Gate
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Data Migration - Framework

The Gates
8

Governance

6

5

The identification of data
sources in scope for migration

Reconciliation

Data Collation

Reconciliation of the data between the
target and source systems for quality,
quantity, purpose and process

Load

The collation and extraction of data
sources in scope for analysis and
business validation

Migration
Gates

7

A Data load readiness assessment is
performed to ensure all data in scope for
migration is fit for both purpose and
process

Profiling and Data Assessment

Data that is in scope for migration is to
be profiled and assessed as to the data
quality and readiness for migration.

4

6

2

3

Only data that has passed the migration
readiness assessments should be made
available to Load to target.

Pre-Load Validation

1

2

8
7

Source Systems

1

Governance runs across all Gates. Ensuring
compliance to data management, ownership,
stewardship, auditability and communications

Transformations

Data transformations needed to meet
the target system requirements are
documented, built and tested.

3

4

5
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Data Migration: Gate 1 - Source systems

•

The identification of data sources in scope for migration, to identify where the data is,
understand what is required to migrate it, understand when it can be migrated and to
identify the business ownership and stewardship of the data.
Data Ownership

Data Policy

Data Acquisition Contract

RACI

Landscape Analysis

Data Mapping Document
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Data Migration: Supporting artefact trail

•

Supporting applications and processes ensure that the business is always informed of
progress and that the escalation of blocks and issues are raised to the relevant Data
Steering Groups (DSG).
Confluence

Decision Logs

Kanban

Data Issues Register

Decisions

Data Steering Groups
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Gateways to success
“If you can’t explain it clearly, you don’t understand it well enough”
Albert Einstein

8 Governed Gates
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